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QUESTION 1

Working in an Agile approach, what should your planning look like at the beginning of the Realize phase? 

A. Timelines of the sprint many differ dues to the workload 

B. User Stories are in Ready state for only the first 2 to 3 sprints 

C. Go-live scope is fixed on the first of January the following year 

D. Project scope and planning are compelted and final 

Correct Answer: B 

 

QUESTION 2

Which artifacts in the testing workstream are created within the realize phase for the "new implementation of SAP
S/4HANA Cloud" transition path? (Choose 2) 

A. Reporting functional specifications 

B. User acceptance test-plan 

C. Functional specifications 

D. Functional test scenarios 

Correct Answer: BD 

 

 

QUESTION 3

In what respect is SAP Activate Methodology different from the ASAP Methodology? 

A. Includes Fit/Gap analysis instead of Blueprint 

B. Supports cloud deployments 

C. Leverages iterative incremental build 

D. Supports only new implementations 

Correct Answer: A 

 

 

QUESTION 4
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What is the correct order of the SAP Activate Methodology phases? 

A. Prepare -> Discover -> Explore -> Realize -> Deploy -> Run 

B. Discover -> Prepare -> Explore -> Realize -> Deploy -> Run 

C. Plan -> Build -> Run -> Sustain 

D. Plan -> Design -> Build -> Operate 

Correct Answer: B 

 

QUESTION 5

What are key characteristics of the implementation approach in SAP Activate Methodology? (Choose 3) 

A. On-premise only 

B. Start with SAP Best Practices 

C. Validate solution 

D. Premium engagement ready 

E. Fixed scope 

Correct Answer: BCD 
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