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QUESTION 1

Which estimation technique can be used in Agile project delivery to size the user stories during sprint planning?
A. Detailed bottom-up effort estimate the breaks each user story up into hours or shorter tasks

B. Product Owner\\'s relative estimate of the effort that will be needed to implement the user story

C. Detailed bottom-up effort estimate by the SCRUM Master in story points based on the user story complexity
D. Relative estimate in ideal person days that reflects the best estimate provided by the project team

Correct Answer: D

QUESTION 2

In which phase should you first run the SAP Readiness Check for SAP S/4AHANA in a "Selective Data Transition"
transition path, in a System Consolidation scenario that includes conversion from SAP ERP?

A. Realize
B. Prepare
C. Explore
D. Discover

Correct Answer: D

QUESTION 3

Which of the following are benefits of using ready-to-use content? (Choose 2)
A. Predictable results

B. Fast time-to-value

C. Exhaustive solution documentation

D. Minimized total cost of ownership

Correct Answer: AB
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QUESTION 4

What is the objective of a sprint retrospective meeting?
A. Review and prioritize the backlog

B. Improve the SCRUM process

C. Define the stakeholder management approach

D. Provide formal feedback to the project manager

Correct Answer: B

QUESTION 5

How can organizations closely connect subsidiaries with headquarters to run end-to-end business scenarios?
A. With a fully functional ERP solution

B. With a cloud solution

C. With a 2-tier ERP solution

D. With a 4-tier ERP solution

Correct Answer: C
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